
 

  

 

BOARD OF TRUSTEES MEETING MINUTES 
May 16, 2018 

In Attendance 

Trustees: Barak Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Audrey Gould,  
Jennifer Jang, Mayor Liz Lempert, Ruth Miller, Pam Wakefield 

Not Present: Yamile Slebi 

Library Staff: Erica Bess, Brett Bonfield, Susan Chernik (on phone), Susan Conlon, Janice 
Painter, Karen Rackley, Bonnie Sprouls, Sonja Vloeberghs 

Other: Emily Han (Teen Representative), Helen Heintz (Friends) 

At 7:02 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the 
meeting was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). 
Ms. Rackley confirmed that proper notice was given. On May 10, 2018 at 11:38 a.m., notice was 
sent to the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times and distributed 
to the standard distribution list, and on May 10, 2018 proper notice was posted in the library. 

Consent Agenda 

 April 11, 2018 Meeting Minutes 

 April Bills 

 Resolution 2018-14: Community Room Audio/Visual Equipment Upgrade 

 Resolution 2018-15: Capital Budget Approval 

Mr. Ginsberg moved approval of the Consent Agenda. Ms. Miller seconded the motion. The 
motion passed unanimously. 

Friends Report 

Ms. Heintz noted approximately 140 people attended the Spring Book Lovers Luncheon that 
was held on April 11; the Friends achieved their targeted budget. She noted that the Annual 
Book Sale was held on May 4 and 5 and that one factor of success for the book sale is the 
number of Gaylord boxes filled after the sale; this year was a success with only 2 boxes filled. 
Profits from the sale were approximately $700 over target at $20,700.  

Ms. Heintz thanked Friends volunteer, Tovah Reis, for pricing the old and unusual books.  
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Ms. Heintz noted: 

 The Fenwick Group will host a food tasting for the benefit. 

 Early supporter letters for are to be sent out on June 1. 

 The Friends and Development office are looking to hire someone to fill the position that 
Lauren Glattly, Friends Administrator, will vacate on June 15. 

Public Comment 

There was no public comment. 

President’s Report 

Ms. Wakefield noted, on invitation from Ms. Han, that Mr. Ginsberg, Ms. Slebi and Ms. 
Wakefield attended the Teen Advisory Board (TAB) meeting on May 15. Ms. Wakefield handed 
out Spark magazines and Flash magazines, published by TAB. She noted that the attendees at 
the meeting were energetic and had a good sense of humor.  

Director’s Report 

Mr. Bonfield noted the first meeting of the Strategic Planning Coordinating Committee is May 
22. It will be a three-year plan and will ideally fit on one sheet of paper. The process will also 
involve assessing and potentially revising the library’s mission, vision, values statement and the 
language the library uses. It will also provide the vision we need to start our next campaign, 
which will likely be for the endowment. Mr. Bonfield and Ms. Ham will be running a parallel 
process, creating a fundraising plan and the library’s next campaign. 

Mr. Bonfield noted that the Board will be given monthly updates on the strategic plan. The 
process will be an inclusive process, with subcommittees ensuring each of the key stakeholders’ 
voices are heard. The Coordinating Committee members are as follows: Staff: Ms. Bess, Mr. 
Bonfield, Ms. Conlon, Ms. Ham, Ms. Hermann; Friends: Ms. Heintz, Ms. Kramer, Ms. Reis; 
Foundation: Ms. Herring, Mr. Katz, Mr. Scott; Trustees: Ms. Jang, Ms. Slebi, Ms. Wakefield. 

The library will recruit a new head of the IT Department: Nick Stuart is moving to Florida. Mr. 
Stuart’s last day at the library is May 25, but he will work remotely part time, and will return for 
one week to train his replacement. Mr. Bonfield noted that he will be helping out in the IT 
department until the position is filled; Mr. Stuart has been providing training over the past 
week. When posted, the job will be open for three weeks followed by an interview process 
lasting approximately one month.  

2018 Budget Updates 

Mr. Bonfield asked Ms. Chernik to present a general overview based on the Finance 
Committee’s meeting earlier that week. Ms. Chernik noted there were few changes on the 
revised budget. There was discussion on budget variances, and Mr. Bar-Cohen noted that it was 
too early to draw conclusions from the variances.  



 

May 16, 2018 Minutes 3 

Mr. Erlichson asked for the reasoning behind the larger goal for Unrestricted Grants/Gifts in 
2018. Mr. Bonfield noted that the library is gearing up for a campaign and noted that Ms. Ham 
presented, at the March Board meeting, a fundraising plan detailing the number and level of 
major gifts anticipated in 2018. Additional discussion followed about maintaining appropriate 
fund balances throughout the year and across years. 

Mr. Ginsberg moved approval of Resolution 2018-16: Approval of 2018 Operating Budget as 
presented. Ms. Miller seconded the motion. The motion passed unanimously. 

Old Business 

Ms. Wakefield asked the Board to formally approve the Finance Committee that was appointed 
at the January 17, 2018 Board meeting. Mr. Ginsberg moved approval of the Finance 
Committee. Mayor Lempert seconded the motion. The motion passed unanimously. 

Ms. Wakefield asked the Board to approve three Board members (Ms. Jang, Ms. Slebi, and Ms. 
Wakefield) asked to be on the Strategic Planning Coordinating Committee at the January 17, 
2018 Board meeting. Mr. Ginsberg moved approval of Ms. Jang, Ms. Slebi, and Ms. Wakefield to 
the Strategic Planning Committee. Ms. Miller seconded the motion. The motion passed 
unanimously.   

New Business 

Mr. Bonfield referred the Board to the Bylaws which were part of their Board packet.  There 
were no revisions suggested to the Bylaws. Mr. Ginsberg motioned to approve the Bylaws as 
reviewed with no revisions. Ms. Miller seconded the motion. The motion passed unanimously.  

Mr. Bonfield referred the Board to the Meeting Room Rental updates as part of the Policies and 
Procedures Manual. There was discussion on the changes regarding room rentals. Ms. Miller 
motioned to approve the revisions to the Meeting Room Rental Policy Update as presented Mr. 
Ginsberg seconded the motion. The motion passed unanimously.  

Meeting Schedule/Adjournment 

Mayor Lempert motioned to adjourn the meeting; Mr. Ginsberg seconded the motion. The 
motion passed unanimously. The meeting was adjourned at 8:00 p.m. 

The next Board meeting is scheduled for June 13, 2018. 


