
 

 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
April 11, 2018 

In Attendance 

Trustees: Barak Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Jennifer Jang, Ruth Miller, 
Yamile Slebi, Pam Wakefield 

Not Present: Audrey Gould, Mayor Liz Lempert 

Library Staff: Erica Bess, Brett Bonfield, Janice Painter, Karen Rackley, Sonja Vloeberghs 

  

At 7:03 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the 
meeting was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). 
Ms. Rackley confirmed that proper notice was given. On April 3, 2018 at 9:15 a.m., notice was sent 
to the municipal clerks, the Princeton Packet, Town Topics, and Trenton Times and distributed to 
the standard distribution list, and on April 6, 2018 proper notice was posted in the library. 

Consent Agenda 

Mr. Ginsberg moved removal of the minutes from the Consent Agenda. Ms. Miller seconded 
the motion. The motion passed unanimously. 

Mr. Ginsberg moved approval of the Consent Agenda, excluding the March 28 minutes. Ms. 
Miller seconded the motion. The motion passed unanimously. 

 March Bills 

 Resolution 2018-13: Acceptance of Designated Gifts, 1st Quarter 2018 

Mr. Ginsberg moved approval of the March 28 Minutes. Ms. Miller seconded the motion. Mr. 
Erlichson abstained. The motion passed unanimously. 

Staff Presentation 

Ms. Wakefield welcomed and introduced Janice Painter, Head of Access Services. Ms. Painter 
shared her professional career path to the library; she has worked for the library since 1997. 
She noted that Access Services is responsible for the complete life cycle of the library’s physical 
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and digital collections. Access Services operations include: ordering, receiving, processing, 
cataloging, “neighborhooding,” reporting, and collection analysis, as well as 
weeding/withdrawing materials from the collection, technical support for catalog and 
cardholder-related systems, managing InterLibrary Loans, and managing magazine processing 
and cataloging operations. 

From the library’s wooden card catalog, Ms. Painter implemented the library’s first Library 
Management System and online catalog. Her responsibilities focus on the library's cardholder 
and collections databases. She oversees development, support and maintenance of the library’s 
current system, Innovative Interfaces Sierra, and oversees the legacy catalog and 
BiblioCommons, the library’s current online catalog site. The library’s cardholder database and 
materials database communicate with several services: Point of Sale, self-check machines (using 
chip and pin payment units for credit card processing), RFID checkouts and checkins, study 
room and museum pass reservations, learning options on lynda.com, Brainfuse and Mango; and 
digital collections (OverDrive, RBDigital, Hoopla, Kanopy, Films on Demand) – all of which are 
supported by Ms. Painter and her department, working closely with the web site development 
team, IT and the cross-departmental Library Management Systems team. 

Ms. Wakefield and the Board thanked Ms. Painter 

President’s Report 

Ms. Wakefield noted:  

 She attended the April 10 meeting of the Friends Council and reported that the group is 
active and engaged. 

 The official opening night of the Princeton Environmental Film Festival drew a waiting 
line to the Garden Theatre. 

 Strategic planning should begin within the month. Ms. Wakefield, Ms. Slebi and Ms. 
Jang, as well as staff, Friends and Foundation Board members will be part of the 15-
member core planning team. 

 Jim Neal, President of ALA, will be at the library on April 17, in conversation with Brett 
Bonfield. 

 The Teen Advisory Board has invited the Trustees to attend their meetings; Ms. 
Wakefield, Ms. Slebi and Mr. Ginsberg were interested in attending on May 15. 

Ms. Miller noted that she attended the Friends Event, “Old and New Nassau: An Architectural 
Tour of the Lewis Center for the Arts by Ron McCoy.” At the event she saw the new 
development brochure for corporate sponsorship, which she thought was fabulous. 

Mr. Bar-Cohen left the meeting. 

Public Comment 

There was no public comment. 
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Director’s Report 

Mr. Bonfield updated the board on:  

 The process for creating its current Emergency Procedures, a project led by Erica 
Bess, Bonnie Sprouls, and Pat McAvenia. The Princeton Police Department reviewed 
the document and were impressed with it, and assisted the team in presenting it at 
the library’s latest staff day this past December. The team will reconvene to review 
the document after the recent incident at Panera, and will once again share the 
document with the Princeton Police Department and incorporate their suggestions. 

 The second and final phase of the website renovation, which includes updates to the 
website navigation and additional information about library and community 
resources, went live on April 10. This phase of the project was led by Stephen 
Millett, who was also project manager for Phase 1.  

 Voices of Princeton, an oral history partnership between the library, the Historical 
Society of Princeton, and the Arts Council of Princeton, will commence on April 16. 
Hannah Schmidl is the library’s project manager for this high visibility and highly 
anticipated project. 

Old Business 

None 

Ms. Slebi left the meeting. 

New Business 

Mr. Erlichson asked if the Board would be interested in his pursuing the feasibility of providing 
wireless access to certain areas of town, and possibly all of town. There was discussion on the 
access it would provide, as well as others that could potentially be involved in this endeavor 
(e.g. Princeton University, the Municipality, and Princeton Public Schools). Prompted by 
questions from the Board, Mr. Erlichson agreed to research other towns providing this service, 
as well as speak to Mayor Lempert. Ms. Jang offered support of Mr. Erlichson’s further 
investigation; the Board agreed. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting; Mr. Ginsberg seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:25 p.m. 

The next Board meeting is scheduled for May 16, 2018. 


