
 

 

BOARD OF TRUSTEES MEETING MINUTES 
March 28, 2018 

In Attendance 

Trustees: Barak Bar-Cohen, Robert Ginsberg, Audrey Gould, Mayor Liz Lempert, Ruth 
Miller, Yamile Slebi, Pam Wakefield 

Not Present: Andrew Erlichson, Jennifer Jang 

Library Staff: Brett Bonfield, Susan Chernik, Karen Rackley 

Others: Helen Heintz (Friends), Emily Han (Teen Rep), Omar Nishtar (Member of the 
public) 

At 7:03 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the 
meeting was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). 
Ms. Rackley confirmed that proper notice was given. On March 12, 2018 proper notice was posted 
in the library, published on the library’s website, and at 9:15 a.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 February 21, 2018 Meeting Minutes  

 February Bills  

 Preliminary March Bills  

 Resolution 2017-33: Cancellation of Unexpended Appropriation Balances  

 Resolution 2018-11: 2018 Emergency Temporary Appropriations  

 Resolution 2018-12: Resolution Authorizing a Shared Services Agreement among 

Princeton, Princeton Public Schools and Princeton Public Library for a Network Technical 

Support Specialist  

Approval of Consent Agenda: Mr. Ginsberg moved approval of the Consent Agenda. Ms. Miller 
seconded the motion. Ms. Chernik and Ms. Rackley noted that the dates on all Board 
documentation will be changed to reflect March 28, rather than the date of the original 
meeting, March 21, which was rescheduled due to the snowstorm. The Board concurred. There 
was no discussion. The motion passed unanimously. 
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Princeton Public Library Risk Fraud Assessment  

Mr. Bonfield noted that the Risk Fraud Assessment is an element of the audit and is being 
included for the second year. He noted that the auditing firm recommended the assessment. 

Public Comment 

Omar Nishtar introduced himself as a 15-year Princeton resident with three sons, all of whom 
have attended Princeton public schools since kindergarten. He noted that he volunteers on the 
Human Services Commission and that his son, Hamza, was elected president of his HS class. 

Aligning library policies with parking meter technology, fees and on-street parking goals 

This New Business agenda item was tabled to a future meeting. 

Strategic Planning Process  

Mr. Bonfield noted that the strategic planning process will begin as soon as all committee 
members from the Friends, Foundation, Trustees and staff have been identified.  

President’s Report 

Ms. Wakefield thanked the Finance Committee for their meeting with Ms. Chernik and Ms. 
Ham. She also thanked the library’s Data Analyst, Becky Bowers, Ms. Slebi, Ms. Jang and Mr. 
Bonfield for meeting to identify ways to make the statistics reports easier to read. 

Ms. Wakefield thanked Emily Han, Teen Representative, who presented at the I Read This Book 
event last night at the library. Several members of the Board attended and agreed with Ms. 
Wakefield that it was an amazing event. 

Ms. Slebi commented that she received a few requests for teens to volunteer at the library and 
that there seems to be a demand for community service. Ms. Han noted that the opportunities 
for teen volunteers at the library are through TAB, the Core group, or as a summer volunteer. 

Director’s Report 

Mr. Bonfield referred to the emergency situation at Panera on March 20, noting that the staff 
was outstanding, and that the police provided excellent guidance. He also noted that at the 
library’s staff meeting, the staff will recap the situation, share what was learned, and 
commence a process for updating our emergency plan. The library’s Community Engagement 
Coordinator, Kim Dorman, who works closely with the police, sent fruit and snacks to the police 
for what they went through and \ their work. The board discussed other ways the library could 
ensure it is working as efficiently and collegially as possible with the police. 

Mr. Bonfield: 

 attended the Public Library Association conference in Philadelphia on March 22 and 24 
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 gave a tour of the library to visitors from the Skokie Public Library on the library’s snow 
day; Skokie is working with the firm that designed the library’s reimagined second floor. 

 attended a dinner with staff members from Skokie and Princeton Public Library. 

 presented on collaboration, with Izzy Kasdin the Director of the Historical Society of 
Princeton, at the Princeton University Art Museum for the NJ Association of Museums 

 reported that the March for Our Lives event this past Saturday was held on Hinds Plaza. 
The library door count was 4,320 (up 65% vs. a normal Saturday this time of year) and 
the gate count was 3,007 (up 24% vs. a normal Saturday this time of year). 

 attended the Town Council meeting on Monday and spoke about the library’s capital 
request. 

 presented a free webinar on communication between supervisors and the people they 
supervise for LibraryLinkNJ, the statewide library consortium. 

 attended I Read This Book last night, hosted by Teen Librarian Jocelyn Jimenez and TAB; 
he complimented Ms. Jimenez, Ms. Han and the other participants. 

 Attended a staff-only discussion with staff and staff member Claire Legrand, author of 
Furyborn, soon to be released. 

 hosted the 5th quarterly Princeton Executive Directors Collaborative brown bag lunch. 

Alerted the Board to the following upcoming events: 

 Princeton Environmental Film Festival events, beginning on April 8 and continuing 
through April 15, with the official opening on April 9. 

 Booklovers Luncheon with Lisa See on April 11 

 ALA President Jim Neal on April 17 

 Min Jin Lee at Labyrinth, part of the Migrations series, on April 18. 

Budget (Municipal Allocation, Fundraising, Operations) with Lisa Ham and Susan Chernik  

Mr. Bonfield introduced Ms. Ham, Development Director and Ms. Chernik, Finance Director. 
Ms. Ham shared a Major Gifts for 2018 report. There was discussion on prospective donors. Ms. 
Ham asked the Board to set the standard of giving by 100% Trustee participation in the annual 
appeal; share the message of why they believe strongly in the library; and identify possible 
donors who could be interested in the work of the library. Ms. Ham noted that she has almost 
completed a plan for corporate recognition that encompasses support for all key library events.  

Ms. Chernik noted that at the meeting of the Finance Committee (Ms. Miller, Ms. Wakefield 
and Mr. Bar-Cohen; Ms. Gould was unable to attend), Mr. Bar-Cohen suggested a summary of 
details for the Board. Ms. Chernik presented the Board with a Treasurer’s Report consisting of 
Pre-audit 2017 Revenue & Expense Activity and Fund Balances, as well as a 4Q17 Operating 
Budget vs. Actual report. Ms. Chernik reviewed the summary reports for the Board.  

Mr. Bar-Cohen thanked Ms. Chernik for her work on the summaries and noted that the 
information presented contains the amount of transparency the Board needs and should be 
presented quarterly. He noted that the library should work toward saving a few months of 
expenses as reserves.  
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Friends of the Library Report 

Mr. Bonfield introduced Helen Heintz, Friends President. Ms. Heintz presented the Friends 
report.  

 The annual book sale will be held on May 4-6. The Friends could use donations of books. 

 The Friends could use volunteers to take over the following committee positions: annual 
book sale, sponsorship committee (working on smaller sponsors, less than $5,000), and 
someone to oversee the smaller events. 

 Lisa See Book Lovers Luncheon could use more attendees.  

 Ms. Heintz shared a Historical Detail: Benefit ticket sales income spreadsheet. There was 
discussion on ticket pricing for other events. 

Board Comments 

There were no comments. 

Executive Session 

Mr. Ginsberg moved to enter into closed session at 8:06 p.m. Ms. Miller seconded the motion. 
The motion passed unanimously. 

A closed session meeting was held to discuss personnel and legal matters. 

Open Session 

Ms. Slebi moved to reconvene in open session at 8:48 p.m. The board approved the 
repurposing of the Municipality's Notice of Tort Claim Form for use by the library. Ms. Lempert 
moved to approve the reworded Notice of Tort Claim Form. Mr. Ginsberg seconded the motion. 
The motion passed unanimously. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting; Ms. Wakefield seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:50 p.m. 

The next Board meeting is scheduled for April 11, 2018. 


