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BOARD OF TRUSTEES MEETING MINUTES 
February 21, 2018 

In Attendance 

Trustees: Barack Bar-Cohen, Andrew Erlichson (on phone; arrived 6:17 p.m.),  
Robert Ginsberg, Audrey Gould, Jennifer Jang, Mayor Liz Lempert, Ruth Miller, 
Yamile Slebi, Pam Wakefield 

Not Present: Brett Bonfield 

Library Staff: Erica Bess, Bonnie Sprouls, Sonja Vloeberghs 

Others: Mel Gryzmala (Friends), Emily Han (Teen Rep), Anish Kokkirala (Teen Rep) 

At 6:02 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Ms. 
Vloeberghs confirmed that proper notice was given. On February 12, 2018 proper notice was posted 
in the library, published on the library’s website, and at 1:23 p.m. sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 January 17, 2018 Meeting Minutes 

 January Bills 

 Preliminary February Bills 

Approval of Consent Agenda: Ms. Miller moved approval of the Consent Agenda. Mr. Ginsberg 
seconded the motion. There was no discussion. The motion passed unanimously. 

Board Materials 

Princeton Public Library Risk Fraud Assessment: The Board had questions about the risk 
analysis. This was tabled to the March Board meeting. 

Public Comment 

There was no public comment. 
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Staff Presentation 

Ms. Bess introduced Bonnie Sprouls, Director of Human Resources. Ms. Sprouls noted that her 
process-oriented position officially reports to the Executive Director, but she serves all 70 staff 
members (approximately half full-time and half part-time). Some areas for which she is 
responsible: benefits, recruiting, staff development, training, employee relations, performance 
reviews, assisting managers with their staff, compensation review, the HR information system 
(currently ADP) which tracks employee data, benefits, training and salaries.  

Ms. Sprouls keeps up to date with current employment laws, recommending changes to library 
policies, if necessary. She confers with the municipality’s human resource manager and other 
HR managers, belongs to the Society of Human Resource Management, and seeks legal advice 
on an as-needed basis from a library-identified employment attorney.  

Ms. Sprouls reviews and revises the employee handbook, keeping it up to date. The handbook 
contains all policies and procedures that relate to employment at the library, including leave 
time, problem resolution, hiring, recruiting ad sexual harassment.  

She explained the typical hiring process: a manager completes and submits a job requisition 
request with justification and job description. She discusses this request with the manager and 
the Executive Director. For all non-management jobs, the job is posted internally for one week 
and, if necessary, posted on the library’s Careers webpage for external applicants; management 
positions are posted externally. All resumes are directly imported into ADP. Ms. Sprouls and the 
hiring manager discuss the applicants, select several to interview, perform the interviews and 
follow up with background checks and paperwork. The process generally takes one month. 

Performance reviews are completed once per year, with performance improvement plans 
enacted if necessary. 

Ms. Vloergeghs noted that Ms. Sprouls is a great resource and wonderful colleague. She is 
always there for support, guidance, counseling, employment information, and leads and guides 
through the hiring process. 

Ms. Bess noted the importance of having a Human Resources staff member at the library; she 
noted that Ms. Sprouls is an invaluable resource to the library. 

Friends of the Library Report 

Ms. Bess introduced Melissa Gryzmala, representing the Friends of the Library. Ms. Gryzmala 
presented the Friends report.  

 The Dance Party held at the Arts Council of Princeton was successful, with 125 people 
from all age groups over 21 attending. The cultivation event sold out; 150 tickets were 
sold. This cultivation event will help to expand the database of potential Friends 
volunteers and donors. It was a revenue-neutral event. 

 The Friends Council now works with subcommittees, e.g. publication, fundraising 
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 She will be chairing the 2018 Beyond Words Benefit. Audrey Eggers is chairing the 
auction. Volunteers have experience in party planning; there are no plans to hire an 
event planner. The benefit will be held at the Lewis Center for the Arts and the Friends 
hope the talk by Fran Lebowitz can be held at the Matthews Theatre at McCarter 
Theatre Center. Food logistics are yet to be determined; there are no kitchen facilities at 
the Lewis Center. 

 After a one-year hiatus, the Book Lovers Luncheon will be held April 12 at the Springdale 
Country Club. It will feature Lisa See as its speaker. 

New Business 

There was no new business. 

President’s Report 

Ms. Wakefield noted that the minutes from Board meetings are to be sent out earlier than the 
complete Board packet of information. She noted that Mr. Bonfield is at home with the flu. She 
noted and praised the third floor rearrangement. 

There will not be a closed session at this evening’s meeting. 

Ms. Wakefield noted that she is happy to have the Teen Representatives at the meeting. She 
encouraged the teens to have a voice at the library and in the Board meetings, bringing their 
ideas, enthusiasm and concerns. 

Ms Han said that she was happy the third floor is open again, and to be using the space. 

Ms. Gould left the meeting.  

Ms. Wakefield noted that she, along with Ms. Slebi and Ms. Jang, and led by Mr. Bonfield, will 
start the strategic planning process in the near future and Board members are encouraged to 
contribute.  

There was discussion on the strategic plan and general consensus to simplify the process, strive 
to have a smaller set of objectives, have measurable results, and discuss value and mission in 
the strategic plan. Mr. Bar-Cohen noted that marketing the strategic plan to the community is 
important. He suggested one point of the plan should be aggressive, bold and forward thinking. 

Ms. Jang noted the vast amount of statistics, suggesting Mr. Bonfield point out what is most 
and least significant. She mentioned that social media statistics showed a decrease and digital 
streaming statistics an increase. There was discussion on how the library may use social media 
whether by podcast or livestreaming of events. Ms. Bess noted the library is preparing to go out 
for bid for an equipment upgrade in the Community Room. Mr. Erlichson asked to review the 
upgrade plan.  
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Director’s Report 

There was no director’s report; Mr. Bonfield was out sick. 

Old Business 

Ms. Wakefield recommended that the start times for Board meetings be consistent. Ms. Miller 
motioned for Board meetings to begin at 7 p.m., with the dates previously decided; Ms. 
Wakefield seconded the motion. The motion passed unanimously. 

Mr. Erlichson provided an update to the Adrena request for an antenna on the roof of the 
library to provide free WiFi access to the Witherspoon neighborhood. Adrena is no longer able 
to provide free WiFi access. Mr. Erlichson suggested we reject Adrena’s offer as they cannot 
provide the services they promised. He noted that Mr. Bonfield said there is no budget 
allocated for providing service in 2018. The Board concurred with Mr. Erlichson’s 
recommendation. Mr. Erlichson questioned whether the library could have a large company put 
a cell phone antenna on the library. Ms. Wakefield asked Mr. Erlichson to consider future plans, 
in this regard, for the library. 

Mr. Bar-Cohen asked that Ms. Wakefield include Mr. Bonfield’s presentation on the 2018 
budget in the March meeting agenda and Ms. Wakefield agreed. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting amd Mr. Ginsberg seconded the motion. The 
motion passed unanimously. The meeting was adjourned at 7:27 p.m.  

The next Board meeting is scheduled for March 21, 2018 at 7 p.m. 


