
 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
January 17, 2018 

In Attendance 

Trustees: Andrew Erlichson (on phone), Robert Ginsberg, Audrey Gould, Jennifer Jang, 
Mayor Liz Lempert, Ruth Miller, Yamile Slebi (on phone), Pam Wakefield 

Not Present: Barak Bar-Cohen 

Library Staff: Erica Bess, Brett Bonfield, Susan Chernik, Susan Conlon, Tim Quinn, Hannah 
Schmidl 

Others:  Peter Ham (Friends) 

At 7:03 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Mr. Quinn 
confirmed that proper notice was given. On January 9, 2018 proper notice was posted in the library, 
published on the library’s website, and at 12:15 p.m. sent to the municipal clerks, the Princeton 
Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Ms. Slebi presented the slate of officers for 2018: Pam Wakefield as President, Andrew 
Erlichson as Vice President and Barack Bar-Cohen as Treasurer. Ms. Miller moved to elect the 
slate of officers as presented. Mr. Ginsberg seconded the motion. The motion passed 
unanimously. 

Ms. Wakefield welcomed new Board Member Jennifer Jang and provided a brief bio. Ms. Jang 
lived in Princeton for 10 years with her family, and is a native Californian. She is active with the 
schools and local museums, and she co-authored book last year about Princeton. Ms. Wakefield 
noted that Ms. Jang has parents and children in town, all library users. 

Consent Agenda 
Ms. Wakefield asked the Board if any items required discussion and should be removed from 
the consent agenda. There were no items to be removed from the consent agenda. 
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Mr. Ginsberg moved to approve the consent agenda with the addition of preliminary December 
bills that were posted separately to the Board website. Ms. Miller seconded the motion. The 
motion passed unanimously. 

 December 5, 2017 Meeting Minutes 

 December 8, 2017 Meeting Minutes 

 November Bills 

 Preliminary December Bills 

 Resolution 2017-31: Q4 Restricted Gifts 

 Resolution 2017-32: Princeton Public Library Foundation 2Reimagine Final Budget 

 Resolution 2018-1: Cash Management Plan 

 Resolution 2018-2: Bank Account Signatures 

 Resolution 2018-3: Vendor Contracts 

 Resolution 2018-4: Library Attorneys 

 Resolution 2018-5: Library Auditors 

 Resolution 2018-6: Compliance with OPMA 

 Resolution 2018-7: Official Newspapers 

 Resolution 2018-8: Temporary Budget 

 Resolution 2018-9: Cleaning Services 

 Resolution 2018-10: Furniture Disposal 

Board Materials 

 Monthly Report 

 Year-end Statistics 

 Quotes for Products and Services 

President’s Report 
Ms. Wakefield expressed gratitude for being able to serve in the role as Board of Trustees 
President. Ms. Wakefield noted that there will be a Finance Committee consisting of Mr. Bar-
Cohen, Ms. Gould and Ms. Miller.  

Ms. Wakefield noted that she will work on the 2019–2021 strategic plan with Ms. Jang and Ms. 
Slebi, alongside Mr. Bonfield and other contributors. 

Ms. Wakefield moved to change the February and March meeting start time to 5 p.m. Mr. 
Ginsberg seconded. There was discussion on meeting start times. Ms. Wakefield summarized 
concerns over a 7 p.m. start time. Mr. Ginsberg, Ms. Gould, Ms. Jang, Ms. Slebi and Ms. 
Wakefield voted to move the start time of the February and March meetings to 5 p.m. Ms. 
Lempert and Ms. Miller abstained; Mr. Erlichson opposed.  

Ms. Wakefield moved to change the February and March meeting start times to 6 p.m. Mr. 
Ginsberg seconded the motion. The motion passed unanimously. 
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Friends Report 
Mr. Ham noted that the Friends contributed $212, 000 to the library in 2017, including their 
$30,000 payment on their 2Reimagine pledge, a total that was 10% less than in 2016. A 
contribution of $245,000 is expected in 2018, which includes the $30,000 2ReImagine pledge. 
The approximate 15% increase is attributed to reduction in Benefit expenses and increased 
corporate support. 

Mr. Ham visited the Lewis Center, the site of the Nov. 3, 2018 benefit. The library will be the 
first non-University group to hold an event at the Lewis Center. There are challenges with the 
space that will be taken into consideration when planning the Benefit; parking will be in the 
train station lot and the West Parking Garage. The speaker location is still to be determined. 

Mr. Ham noted there is a Friends event on Feb. 10, a dance party; the Friends hope to appeal to 
younger members. He noted the book sale revenue was 8% over budget in 2017, and has a 
more aggressive budget in 2018; the Friends are always looking for good quality donations. The 
profit for the book sale ($149,000 in 2017) surpassed the profit from the Benefit ($116,000 in  
2017) for the last two years.  

Public Comment 
There was no public comment. 

Director’s Report 
Mr. Bonfield noted the following: 

 The 3rd Floor re-carpeting project is well under way and going as planned; he thanked all 
involved in making this project happen. He applauded Ms. Bess and Ms. Conlon for their 
work on the third floor. 

 The Princeton Migrations program, kicking off with Sonia Nazario on Feb. 1 and 
wrapping up with Min Jin Lee on April 18, explores all aspects of migrations, including 
human, animal, ideas, and its far-reaching affects. The Migrations program press 
conference will be held on Monday in the Newsroom at the library with more than half 
of the 30 organizations involved with the project expected to attend. This is the first 
major community-wide initiative in 7 years; a successor to Memory and the Work of Art 
from 2011. It grew out of quarterly ED lunches at the library and was proposed by James 
Steward, director of the Princeton University Art Museum. The primary coordinator has 
been the University Art Museum, with the library serving as secondary coordinator, 
including creating the website. Mr. Bonfield thanked library staff members: Mr. Millett, 
Ms. Schmidl, Ms. Hermann and Ms. Conlon for their efforts. 

 The library received $10,000 from the “American Dream” grant from Dollar General/ALA 
for English-language learning; Ms. Hauge, head of Adult Services, Ms. Bess and Mr. 
Bonfield worked together submitting the grant. The library was one of six public 
libraries, along with Brooklyn, Miami-Dade, St. Louis, Denver, and Los Angeles to receive 
a $1,000 grant for Re-imaging of aging; Ms. Hermann worked with the Princeton Senior 
Resource Center on the proposal for the grant. 
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 The senior staff met during two half-day retreats and using the SMART process (Specific, 
Measurable, Attainable, Realistic, Time-based), identified Key Performance Indicators 
for the 2018 Organization Plan. The 2018 Organization plan will lead into the Strategic 
Plan process that will begin in the spring. The Key Performance Indicators are as follows: 

o Include more staff members in fundraising efforts 
o Continue to support staff development 
o Upgrade the Community Room, phase 1 
o Continue to cross promote library services and collections to key demographics 
o Simplify and customize key aspects of the user experience 
o Provide a library card for every student in Princeton Public Schools 
o Expand partnerships and outreach 

 Accomplishments from the 2017 Operational Plan Quarterly Statistics were posted on 
the Board website as part of the Board packet. 

 As indicated in the 4Q 2017 Budget vs. Actual statistics, the Annual Appeal and 
Grants/Gifts were higher than anticipated. He also noted that rather than drawing from 
reserves as submitted in the 2017 budget, the library will increase its reserves after 
reconciling some checks and funds. 

Ms. Chernik reviewed budget details and noted that at least $15,000 from the General Fund will 
be put into reserves. She anticipates that number to increase as 2017 books are closed. She 
noted that the audit is scheduled to start on April 10 and hopes for an audit presentation at the 
June meeting. 

Ms. Chernik referred the Board to the 2018 Budget submitted to the town in Nov. 2017. She 
noted that once the town approves the budget, the Board will be asked to approve revisions to 
the budget based on updated information. She noted that there were significant changes that 
are still pending and, when final, will impact the budget presented for Board approval. There 
are two favorable changes: The Friends expect their contribution will be more than $200,000, 
adding relief to the General Funds; all of the Friends contributions go directly to support the 
$440,000 collections budget; and the retiree health premiums decreased by approximately 
$12,000. She also noted two off-setting, non-favorable changes impacting the budget: an 
increase of $48,000 for cleaning services, due to the change of contractors, as a result 
of inadequate service, and a $6,000 increase to the required pension contribution. The current 
budget requires $125,000 in additional fundraising to bring the library to a flat budget. She 
noted if that number is surpassed and there is a savings in expenses, money could be added to 
the reserves. Mr. Bonfield noted that best practices would be to have $500,000 in 
reserves before beginning the next capital campaign. 

Mr. Bonfield presented two nominees for approval to the Foundation Board:  

Carol Herring, a former President of the Rutgers University Foundation, who has also held 
successful leadership positions with the Asia Society in New York, Barnard College and 
Princeton University. She is an immediate past chair of Princeton Area Community Foundation, 
a Princeton resident and library supporter.  
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Swati Bhatt, a member of the Economics Department at Princeton University. Her research 
interests include the economics of digitization and industrial organization in the technology 
industry. She has a PhD from Princeton, worked at the Federal Reserve and then at the Stern 
School before returning to Princeton University and moving to Princeton in 1992. She is a 
library donor and advocate.  

Mr. Ginsberg moved to approve Carol Herring and Swati Bhatt as Foundation Board members. 
Ms. Miller seconded the motion. The motion passed unanimously. 

Ms. Miller asked who besides, Mr. Kisilywicz, was leaving the Foundation Board. Mr. Bonfield 
noted that Betsy Sands and Meghan Donaldson have both finished their three-year term on the 
Foundation Board and have decided not to seek a second three-year term. 

Old Business 
Mr. Bonfield talked about the proposal from Adrena (formerly OISP), introduced to the library 
approximately a year ago, for providing free Wi-Fi to the Witherspoon-Jackson neighborhood 
and low cost Wi-Fi to other parts of the community. Neal Chatterjee of Adrena is looking for 
approval to mount an antenna on top of the library. Mr. Erlichson expressed concern about the 
structural integrity of the building possibly being comprised by adding a rooftop antenna and 
concerns regarding the electrical hookup. There was discussion about possible issues. Mr. 
Erlichson agreed to discuss the proposal with Mr. Chatterjee prior to the Feb. 21 Board meeting 
at which the Board will vote on whether to allow Adrena to mount an antenna on the library. 

New Business 
Mr. Bonfield introduced Susan Conlon, Head of Youth Services. Ms. Conlon noted that during 
the re-carpeting project, while the third floor is closed to the public, the Youth Services staff has 
created a cozy, charming space in the Community Room where they continue to provide story 
times and activities, and a make-shift fish tank on the wall to which children can add cut out 
fish. She noted that the re-carpeting project was an opportunity to evaluate the use of the third 
floor space and after surveying the Youth Services staff, devise a plan with the help of Ms. Bess 
to rearrange the third floor. With the help of the architect, Andrew Berman Architect, they 
reassessed the layout of the collections and identified appropriate use of space, then arranged 
the collections around and near the age-appropriate space. Seating will be arranged around the 
floor to provide natural light and the collections will be toward the center of the floor. The two 
study rooms will change purpose; one as a small programming space for early technology, the 
other a lactation room. The activity room will now be a second programming space to be used 
as a makerspace and the public computers will be more clustered, nearer to the Youth Services 
desk. A collaboration space, with middle schoolers in mind, will be added. The YS department is 
developing changes in the amount of time the computers will be available to children for 
gaming, providing them with opportunities for them to participate in other activities. 

Ms. Bess noted that with the new arrangement of third floor there will be browsing bins on the 
early literacy side of the floor, giving caregivers, parents and children an easy way to browse 
through the picture books. 
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Miscellaneous 

Ms. Gould inquired about the Beyond Words Benefit ROI. Mr. Ham noted that the 2017 Benefit 
cost 46 cents to raise a dollar. He noted that Friends welcome ideas to raise money in 
additional ways. He noted the Friends are rethinking corporate support, which increased this 
year, as well as what is most profitable with regard to the Benefit. He also mentioned the public 
relations and development value of having people in a room at the same time enjoying a 
fabulous speaker. 

Ms. Slebi expressed gratitude for the thoughtfulness and consideration that was put into the 
third floor and those who use it. 

Mr. Ginsberg suggested the staff presentations be moved near the top of the agenda for future 
meetings. The Board concurred. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting; Mayor Lempert seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:41 p.m. 

The next Board meeting is scheduled for February 21, 2018 at 6.p.m. 


