
 

 

 

BOARD OF TRUSTEES  
SPECIAL MEETING MINUTES 

November 7, 2016 

At 6:34 p.m. Mr. Royer called the meeting to order and confirmed with Ms. Vloeberghs that 
proper notice of the meeting was given as required by the New Jersey Open Public Meetings 
Act (N.J.S. 10:4-6 et seq). Notice was sent to the municipal clerks, the Princeton Packet, Town 
Topics, and Trenton Times, posted in the library, and distributed to the standard distribution 
list. 

Attendees 

Trustees: Barack Bar-Cohen, Robert Ginsberg, Audrey Gould, Kiki Jamieson, Mayor Liz 
Lempert, Ruth Miller, Kevin Royer, Pam Wakefield 

Not Present: Andrew Erlichson  

Staff: Erica Bess, Brett Bonfield, Mimi Bowlin, Susan Chernik, Amanda Chuong, Kelsey 
Ockert, Janice Painter, Hannah Schmidl, Janet Simon, Bonnie Sprouls, Dana 
Treichler, Sonja Vloeberghs 

Other: Melanie Stein (Friends), Suki Wasserman, Elliot Wailoo (Teen Rep) 

October 18, 2016 Meeting Minutes 

Mr. Ginsberg moved approval of the October 18, 2016 Minutes; Ms. Wakefield seconded the 
motion. Ms. Miller abstained as she was not in attendance at the October 18 board meeting. 
Ms. Jamieson and Ms. Lempert arrived after the vote. There was no discussion. The motion 
passed unanimously.  

Preliminary October 2016 Bills 

Mr. Ginsberg moved approval of the Preliminary October 2016 Bills; Ms. Miller seconded the 
motion. Ms. Jamieson and Ms. Lempert arrived after the vote. There was no discussion. The 
motion passed unanimously.  
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New Staff Member Introduction 

Mr. Bonfield thanked Ms. Wakefield for suggesting that new staff be invited to attend the 
Board meeting. He noted that it is important for the staff and Board members to get to know 
each other.  

The following staff members introduced themselves: 

Janice Painter, Access Services manager. Ms. Painter has worked at the library for many 
years and was at Ocean County Library prior to coming to Princeton Public Library.  

Mimi Bowlin recently moved from a part-time librarian position in Youth Services to a full-
time librarian position in the same department. Prior to PPL, Ms. Bowlin was in library 
school, and prior to that, worked in Oklahoma.  

Amanda Chuong, also recently moved from a part-time  librarian role to a full-time librarian 
position in Youth Services. Prior to her new role, Ms. Chuong also worked part time at John 
Witherspoon Middle School.  

Kelsey Ockert is a recent hire in Adult Services, where she serves as the technology librarian. 
Prior to being hired by PPL, Ms. Ockert worked in two public libraries in Portland, Oregon. 

Hannah Schmidl is the Humanities Fellow at the library. Prior to working in Princeton, she 
worked for Arizona Humanities in programs and grants management. 

Dana Treichler was recently hired as a part-time employee in Adult Services. Today is Ms. 
Treichler’s first day; she previously worked at James Spence Authentication. 

Board Materials (No Action Required) 

Mr. Royer asked if there were any questions, comments or discussion regarding the Board 
Materials (Princeton Public Library Plan for 2017 – Survey, 2017 Holiday Schedule and Closings, 
or 3Q16 Budget v Actual); there was none.  

Public Comment 

There was no public comment. 

New Business 

Resolution 2016-29: Cooperative Purchasing Agreement 

Mr. Ginsberg moved to approve Resolution 2016-29, the Cooperative Purchasing 
Agreement to join the National Intergovernmental Purchasing Alliance; Ms. Wakefield 
seconded the motion. The motion passed unanimously. 
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Sick Pay for Part-time Workers 

Mr. Royer moved that the library adopt the municipality’s sick-pay policy for part-time 
workers. Ms. Miller seconded the motion. The motion passed unanimously. 

2017 Board Meeting Dates 

After discussion on dates for 2017, the Board requested that Brett Bonfield poll each Board 
member after the meeting. 

Appointment of 2017 Nominating Committee 

Mr. Royer noted the Board must form a Nominating Committee whose role is to 
recommend a slate of officers for 2017 at the December 5, 2016 Board meeting.  

Mr. Royer moved to appoint Mr. Ginsberg, Ms. Gould and Ms. Jamieson to the 2017 
Nominating Committee; Mr. Ginsberg seconded the motion. There was no discussion. The 
motion passed unanimously. 

Appointment of Compensation Benchmarking Committee 

Mr. Royer proposed the creation of a compensation benchmarking committee which would 
work with Mr. Bonfield and the staff to evaluate compensation levels within the library and 
compare to market. The committee will provide a trustee perspective on the process, 
recommend whether compensation changes may be appropriate, while taking into account 
the library’s anticipated budget for 2017. 

The committee will report their suggestions for any recommended actions at the  
December 5, 2016 Board meeting. 

Mr. Royer moved to comprise the Compensation Benchmarking Committee as Mr. Bar-
Cohen, Ms. Miller and Ms. Wakefield; Mr. Ginsberg seconded the motion. There was no 
discussion. The motion passed unanimously. 

Old Business 

2017 Draft Operating Budget 

Ms. Chernik referred the Board to the 2017 Operating Budget Highlights included in their 
packet. She noted that the budget is slightly lower than 2016 and the municipal 
contribution projection remains at 1.5% in order to rebuild the fund balance, which has 
dwindled in previous years, back to the level called for by best practices. 

She indicated that the salary budget submitted to the town will be $7,303 less than shown 
on the current draft budget. This is due to a recalculation of the cost of the sick pay for part-
time employees, because it is only necessary to factor in the actual cost of paying a 
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substitute when brought in to cover for a sick part-time employee. Not all part-time 
positions require coverage during brief sick absences.  

Ms. Stein observed that if the Friends Benefit is postponed until the spring of 2018, their 
contribution in 2017, based on the book sales only, may be less than the current projected 
amount. 

There was discussion about the meeting room rentals as well as having shared positions 
between the municipality and the library. 

Mr. Ginsberg moved to approve the 2016 Draft Operating Budget based on the changes 
noted by Ms. Chernik. Mr. Royer seconded the motion. The motion passed unanimously. 

2Reimagine Update 

Ms. Wakefield noted that the project is on schedule and on budget. 

Friends Report 

Ms. Stein noted that the Annual Book Sale was a success, grossing nearly $40,000; there were 
more books than last year, so not all donated books were able to be included in the sale. Sales 
from the Bookstore were approximately $8,000 in October.  

She noted that there are nearly 60 volunteers that help out with the annual book sale and 
bookstore. Via the library’s weekly email, 12 volunteers were recruited from a pool of 34 over a 
period of 6 weeks. 

Ms. Stein stated that the Beyond Words Benefit was a success in many ways. She noted that 
revenue decreased from the last two years, due to higher expenses, lower corporate donations, 
and an earlier date on the calendar. There were some perceived issues with food delivery and 
the Friends received some negative feedback; these issues were discussed with the vendor, the 
party organizer and the Friends. 

She noted that the Friends generate approximately $160,000 per year in earnings, which she 
believes the library depends upon. Ms. Stein shared her concern about leadership going 
forward, full-time volunteers, and structural issues that she believes need to be discussed with 
the library, the development office and possibly some participants from the community. She is 
creating a task force to help think through some of the issues facing the Friends, such as hiring a 
full-time book sale administration position, as well as the Friends’ impact on the Development 
Office. Ms. Stein invited Ms. Miller and Ms. Wakefield to be part of the task force to address 
these issues and brainstorm ideas as they have background working with the Friends.  
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Director’s Report 

Mr. Bonfield noted the following: 

 There are no open job postings and the library is fully staffed: Dana Treichler started 
today in Adult Services; Karen Rackley will be full time as of November 14; Hannah 
Schmidl, Humanities Fellow, has been reappointed for one more year, through the end 
of 2018. 

 The library will be closed on Christmas Eve and on New Year’s Eve in 2017. The library 
has, in the past, closed at 1 p.m. on both of these days; in 2017 these days fall on 
Sundays when the library does not open until 1 p.m. 

 There has been amazing attendance and fantastic programs during the Racial Literacy 
series. He encouraged the Board to attend a program if they have not done so. He 
commented that it has been wonderful working with Not in Our Town and Professor 
Benjamin, and applauded the great work done by our programming and 
communications teams. 

 Alison Macrina will be speaking on Privacy on November 14 at Princeton High School 
during the day and in the evening at John Witherspoon Middle School. These 
presentations are in partnership with the Princeton Public Schools. 

 On November 15 he will participate, along with Kate Bech, YMCA; Kathy Klockenbrink, 
Jammin' Crepes; Jack Morrison (Witherspoon Grill, Blue Point Grill, Nassau Street 
Seafood); and Jeff Nathanson, Arts Council, in a Princeton Merchants Association Panel, 
“Changes in Employment Rules: the Impact on Small Businesses, Nonprofits and the 
Community.” 

 Gayle Stratton stepped in when a colleague was unable to prepare recipes from Daphne 
Oz’s cookbook for Ms. Oz’s evening events and prepared five dishes (one ticketed 
Friends event, one open to the public event as part of the Library Live at Labyrinth 
series). He expressed thanks to Ms. Stratton for going above and beyond and noted that 
Ms. Oz said the recipes were prepared perfectly. 

 The Library Journal ranked the Princeton Public Library as a 5-Star Library, the highest 
ranking available. We were one of three libraries that gained stars between 2015 and 
2016 while moving up one expenditure category (from $1M–$4.9M to $5M–$9.9M). We 
believe this is our first time being ranked as a five-star library. LJ's criteria is based solely 
on visits, total circulation, circulation of electronic materials, total program attendance 
and public internet computer use. 

 Mr. Bonfield has been asked to chair a presidential task for NJLA on Public Library 
Assessment and Advocacy. He and the other members of the task force will make a 
presentation at the NJLA annual conference at the end of April and then he will resign 
from the committee. 

Mr. Bonfield referred the Board to the draft re-design of the 2017 Organizational Plan.. He 
commended Ms. Wasserman and Mr. Quinn for their efforts. He noted the distribution and 
collection of the completed surveys will be entirely electronic and available in English and 
Spanish on November 14. Participation will be solicited via the weekly newsletter, iPads and 
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laptops within the library, and prompts through the library’s WiFi network and desktop 
computers. The analysis of the resulting data will be handled by Ms. Wasserman through 
SurveyGizmo. If necessary, Ms. Wasserman and trusted volunteers would staff tables in the 
lobby to collect additional responses. 

Board Comments 

There were no comments. 

Executive Session 

Mr. Bar-Cohen moved to enter into closed session at 7:46 p.m. to discuss personnel matters. 
Ms. Jamieson seconded the motion. The motion passed unanimously. 

A closed session meeting was held to discuss personnel matters. 

Ms. Wakefield moved to reconvene in open session at 8:09 p.m. No action was taken as a result 
of the closed session. Ms. Jamieson seconded the motion. The motion passed unanimously. 

Open Session 

The Board reconvened in open session. 

Meeting Schedule/Adjournment 

Ms. Wakefield moved to adjourn the public meeting. Mr. Royer seconded the motion The 
motion passed unanimously. The meeting was adjourned at 8:10 p.m. 

The next Board meeting will be held on Monday December 5, 2016 at 6:30 pm.  


