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BOARD OF TRUSTEES MEETING MINUTES 
July 11, 2017 

In Attendance 

Trustees: Barack Bar-Cohen, Andrew Erlichson, Robert Ginsberg, Ruth Miller, Yamile Slebi, 
Pam Wakefield (on phone) 

Not Present: Audrey Gould, Mayor Liz Lempert, Kevin Royer 

Library Staff: Erica Bess, Brett Bonfield, Susan Chernik, Susan Conlon, Karen Rackley,  
Janice Painter, Hannah Schmidl, Bonnie Sprouls, Sonja Vloeberghs 

Others: Peter Ham (Friends)  

At 7:01 p.m. Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq).  
Ms. Rackley confirmed that on June 30, 2017 proper notice was posted in the library, published on 
the library’s website, and at 11:22 a.m. sent to the municipal clerks, the Princeton Packet, Town 
Topics, and Trenton Times and sent to the standard distribution list. 

Consent Agenda 

 June 6, 2017 Meeting Minutes 

 May Bills 

 Preliminary June Bills 

 Resolution 2017-18: Cleaning Services Contract 

 Resolution 2017-19: Employee Compensation 2017: Cost of Living Adjustment 

 Resolution 2017-20: Acceptance of Designated Gifts, Second Quarter 

Approval of Consent Agenda:  Mr. Ginsberg moved approval of the Consent Agenda; Ms. Slebi 
seconded the motion. There was no discussion. The motion passed unanimously. 

Public Comment 

There was no public comment. 
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New Business 

There was no new business. 

Old Business 

Mr. Bonfield noted that the request for security cameras for the library was part of the library’s 
capital allocation request that was approved by the town at the July 10 Princeton Town Council 
meeting.  

Mr. Bonfield noted that the library currently has security cameras: a digital system on the 
second floor and a closed circuit system on the first and third floors. The intent is to replace the 
cameras on the first and third floor, establishing a single system for storage and monitoring. 

Mr. Bonfield noted that an updated surveillance policy would be presented for approval by the 
Board. The policy will cover: purpose and scope, privacy and confidentiality, storage and 
retention, authority to access and law enforcement, and a public notice within the library of the 
presence of surveillance cameras. 

There was discussion about the type of cameras and the frequency of monitoring.  

Friends of the Library Report 

Mr. Ham noted that the Friends Book Sale was held on June 23 and 24, a new time of year for 
the Friends. Professional buyers accounted for approximately 65 percent of the revenue. The 
book sale raised approximately $40,000, somewhat less than usual, which was expected due to 
the time of year, less than usual time for collecting donations, and the absence of a tent on 
Hinds Plaza.  

The book store, Mr. Ham noted, is now being managed by Claire Bertrand, a recent library hire. 
The store continues to generate approximately $9,000-$10,000 in books sales per month. 

Mr. Ham noted that the Friends focus is now on the annual benefit to be held November 4. The 
budgeted amount for corporate support for the benefit, $60,000, has been achieved; the 
Friends are working to exceed that number. Mr. Ham requested suggestions for corporate 
supporters be brought to his attention or to that of Janet Simon. 

Director’s Report 

Mr. Bonfield noted that he attended the Town Council meeting on July 10; the library’s capital 
allocation request was approved, as was the cost of living adjustment for the library, which was 
1.5%, following the town’s COLA and as budgeted by the library. 

Reporting on ALA, Mr. Bonfield noted that he made a presentation about the library’s 2017 
Organizational Plan and on using Objectives and Key Results for planning. 
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He attended a summit hosted by Project Outcome and the Research Institute in Public Libraries. 
The discussion centered on enhancing the culture of evaluation within libraries, improving 
library staff skills so they can engage in the kind of evaluation activities undertaken by other 
publicly funded institutions, and determining how to harmonize data collection in order to 
establish benchmarks. A presentation on museums highlighted advances they have made in 
evidence-based evaluation, much of it supported by the National Science Foundation. 

At ALA, Mr. Bonfield participated in conversations on technology benchmarking. Mr. Erlichson, 
as part of the Technology Advisory Committee, agreed to participate in phone calls with peer 
libraries on benchmarking technology. Follow-up calls are expected in July and August. 

Mr. Bonfield encouraged Board members to attend the Student Film Festival on July 19 and 20. 

Board Comments 

There were no comments. 

Meeting Schedule/Adjournment 

Ms. Miller motioned to adjourn the meeting; Mr. Ginsberg seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 7:26 p.m. 

The next Board meeting is scheduled for September 5, 2017. 


