
 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
April 4, 2017 

In Attendance 

Trustees: Barak Bar-Cohen , Andrew Erlichson, Robert Ginsberg, Ruth Miller, Kevin Royer 
(arr 7:12 pm), Yamile Slebi, Pam Wakefield 

Not Present: Audrey Gould, Mayor Liz Lempert 

Library Staff: Erica Bess, Brett Bonfield, Susan Chernik, Karen Rackley, Bonnie Sprouls,  
Sonja Vloeberghs 

Others: Phil Curran (Princeton Packet), Julia Marshall (Teen Rep), Andrew Moss (Teen 
Rep), Melanie Stein (Friends), Elliot Wailoo (Teen Rep) 

  

At 7:02 p.m., Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Ms. 
Rackley confirmed that proper notice was provided: on March 27, 2017 notice of this meeting was 
posted in the library, published on the library’s website and at 10:52 a.m. sent to the municipal clerk, 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 March 7, 2017 Meeting Minutes 

 February Bills 

 Preliminary March Bills 

 Resolution 2017-12: Emergency Temporary Appropriations 

 Resolution 2017-13: Authorization for Architectural and Engineering Consulting Fees for 
the 2Reimagine Project 

 Resolution 2017-11: Apple iMac Computer Purchase through Cooperative Pricing 

 Certification of Availability of Funds 

Mr. Ginsberg moved approval of the Consent Agenda; Ms. Miller seconded the motion; Mr. 
Royer was not present for the vote. There was no discussion; the motion passed unanimously.  
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Friends of the Library Report 

Ms. Stein noted that the Beyond Words Benefit is scheduled for November 4, with David Henry 
Hwang as the speaker. She noted there are two co-chairs for the Benefit, Veronika Häusle-
Kalabacos and Dagmar Kraemer-Anderson, and that Jess Deutsch and Mel Gryzmala are serving 
as chairs for the Silent Auction committee. She invited all Board members to recommend items 
and provide ideas for the silent auction.  

Ms. Stein noted that the position for the part-time bookstore manager has been posted 
internally to library staff and will post it externally on Wednesday. 

The Friends are reviewing their current Mission Statement. 

Ms. Stein referred the Board to the March minutes, specifically, Mr. Monberg’s statement that 
the Friends Administrator will handle many of the details the Benefit party planner was 
responsible for last year. Ms. Stein noted that the intent is not to hire a professional party 
planner this year but to rely on one of the co-chairs, who has professional party and event 
planning experience, and have Ms. Glattly provide assistance. 

Director’s Report 

Mr. Bonfield noted the library:  

 successfully launched the opening of the second floor. There were outstanding opening 
events, including a donor event on Thursday and a public event on Saturday. He 
acknowledged all those who were involved with the second floor project, as well as 
those that helped with the opening events. Mr. Royer noted that the enthusiasm of the 
staff at the events was remarkable and impressive. 

 followed the opening weekend by launching directly into the Princeton Environmental 
Film Festival, co-chaired by Susan Conlon and Kim Dorman, and that it was a huge 
success, with overflow crowds for most of the events.  

 is currently hosting Jazz Appreciation Month, a great series of programs organized by 
Janie Hermann, Hannah Schmidl, and the rest of the programming team, along with 
some great partners, especially the Arts Council of Princeton. 

Mr. Bonfield updated the Board on the: 

 Technology Advisory Committee, noting that three of the four sub-committees have 
met and the fourth group will meet on Thursday. Mr. Erlichson noted that the 
Committee is comprised of a talented group of people; over time they will be able to 
make substantive contributions.  

 2017 Organizational Plan, which is now on the library’s web site. 

 Operating Budget, which the Town Council approved, and the Capital Budget request, 
which Council is currently considering. The library and all others making capital requests 
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to Council, were asked to prioritize their capital requests. There was discussion about 
the budget. 

 Audit, which begins on April 10, with a draft audit expected for the June meeting. 
Consistent with best practices to maintain independence, a new team of auditors has 
been assigned by the audit firm to handle the audit.  

 Social Work Intern, Jacalyn Barnes, whose last day will be on April 20. She will present at 
the Staff meeting scheduled for that day. Human Services has begun interviewing 
candidates for the 2017-18 academic year. We had considerable discussion regarding 
the success of this position and consensus to maintain it. 

Old Business 

2RE Update 

Ms. Wakefield presented the final report as 2Reimagine liaison, providing a comprehensive 
retrospective analysis and summary. 

Annual Library Card Fees for Non-Resident Seniors (ages 62 and older) 

Mr. Bonfield referred the Board to the memo included in their Board packet. He recommended 
the Board raise the fees from $50 to $75 for non-resident seniors. There was discussion about 
raising the fees. 

Ms. Miller moved to raise the non-resident senior library card fee to $75; Mr. Royer seconded 
the motion. The motion passed unanimously.  

New Business 

None. 

Meeting Schedule/Adjournment 

Mr. Ginsberg moved to adjourn the meeting; Ms. Wakefield seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 7:46 p.m. 

The next Board meeting is scheduled for May 2, 2017. 


