
 

 

 

 

BOARD OF TRUSTEES MEETING MINUTES 
March 7, 2017 

In Attendance 

Trustees: Barak Bar-Cohen , Andrew Erlichson, Audrey Gould, Mayor Liz Lempert (arr. 7:03 
p.m.), Ruth Miller, Yamile Slebi, Pam Wakefield 

Not Present: Robert Ginsberg, Kevin Royer 

Library Staff: Erica Bess, Brett Bonfield, Susan Conlon, Janice Painter, Karen Rackley, Hannah 
Schmidl, Bonnie Sprouls, Sonja Vloeberghs 

Others: Julia Marshall (Teen Rep), Eric Monberg (Friends), Andrew Moss (Teen Rep), 
Elliot Wailoo (Teen Rep) 

  

At 7:02 AM, Ms. Wakefield called the meeting to order and asked if proper notice of the meeting 
was given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Ms. 
Rackley confirmed that proper notice was provided: on February 27, 2017 notice of this meeting was 
posted in the library, published on the library’s website and at 9:34 AM sent to the municipal clerk, 
the Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution 
list. 

Consent Agenda 

 February 7, 2017 Meeting Minutes 

 January Bills 

 Preliminary February Bills 

 Resolution 2017-04 Amendment: Library Attorneys 

 Resolution 2017-10: Disposal of Surplus Property 

Ms. Wakefield moved approval of the Consent Agenda; Ms. Slebi seconded the motion; Ms. 
Lempert was not present. There was no discussion; the motion passed unanimously.  
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Friends of the Library Report 

Mr. Monberg reported that the Friends Annual Book Sale will be held June 22-23, and the 
Beyond Words Benefit, to be held at the library and featuring the new second floor, will be held 
on October 21 or November 4, depending on the speaker selected.  

He noted that this year, in an effort to save money in order to provide more funds to the 
library, that Friends Administrator, Lauren Glattly, will handle many of the details the party 
planner was responsible for last year. Ms. Slebi noted that the co-chairs of the Benefit will meet 
with the Development staff, as well as with her (a past Benefit chair), to discuss ideas to 
maximize cost savings. 

Mr. Monberg reported that sales from the ongoing book sale continue to bring in 
approximately $9,500 per month with textbooks that he sells bringing in approximately $500 of 
that total. The Friends expect the Annual Sale to raise $20,000-$25,000 for the library. 

Mr. Monberg noted the Friends are looking to hire a budget approved, part-time bookstore 
manager to replace Helen Heinz, the current volunteer bookstore manager. Mr. Monberg noted 
that he started the Friends Book Sale with Barbara Friedman and Stuart Mitchner 16 years ago, 
bringing in under $10,000. He noted that the bookstore has grown so much that it warrants a 
part-time, paid Friends employee to manage it in the hopes that sales will grow even larger, 
possibly putting some books on the Internet, and hoping to get better prices for rare books. 

Public Comment 

There was no public comment. 

President’s Report 

There was no President’s Report. 

Director’s Report 

Mr. Bonfield referred to the Executive Director’s Report in their Board packet, specifically to 
highlight a few programs that align to the “increasing the attendance at the programs we offer 
with partners” key result from the 2017 Organizational Plan. He mentioned the Krista Tippett 
and Gideon Rosen event that included approximately 500 attendees at the Nassau Presbyterian 
Church. He noted that this event showcased Janie Hermann’s skill as a program planner and 
also demonstrated the teamwork it takes to host a large event. 

Another event he noted was the Not In Our Town Continuing Conversations event from the 
previous evening that included six presenters who spoke about life as Muslims in the US; this 
event was at capacity in the library’s Community Room. 
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He noted that the previous Friday, more than 30 executive directors from Princeton nonprofit 
organizations met at the library for a brown bag lunch to discuss ways in which the 
organizations can collaborate. The event was a success, the group plans to meet quarterly, and 
Mr. Bonfield will keep the Board informed about their progress. 

Ms. Lempert thanked Mr. Bonfield for arranging the brown bag lunch, noting that many at the 
event wondered why it had taken Princeton nonprofit EDs so long to come together for such a 
meeting. She commented that the event and ideas discussed left participants feeling energized. 

Mr. Bonfield noted that prior to the Board meeting he attended a portion of the Michael 
Lemonick and Barbara Landau event which is part of the Library Live at Labyrinth series, which 
was also at capacity. 

As a board member of the Princeton Merchant’s Association, Mr. Bonfield noted he hosted a 
panel on Ecommerce, at which there were six lightning talks. One talk that reminded local 
businesses that the library is one of the IT leaders in the community was presented by the 
library’s head of IT, Nick Stuart. Mr. Bonfield noted that Mr. Stuart presented a talk about 
integrating the self-checkout with other online services the library offers, and that it was 
informative, funny, and understandable to all. 

Mr. Bonfield noted that the library was closed on March 1 for Staff Development Day. He 
thanked Ms. Sprouls and the planning team for the successful event. The staff learned about 
the second floor: the design, technology, and the services offered, as well as about the 
collection. They participated in a diversity discussion led by Kim Dorman, as well as a scavenger 
hunt that reinforced what the staff learned about the second floor.  

He noted the Technology Advisory Committee met a few weeks ago. In addition to Bill Godfrey, 
chair of the committee, and Mr. Bonfield, there are eight additional members including Mr. 
Erlichson, Trustee liaison, as well as four library staff members. Mr. Bonfield thanked Ms. Gould 
for the recommendation of Mr. Godfrey. The committee broke into subgroups: metrics and 
privacy, digital literacy, benchmarking and staff capabilities, and eliminating barriers to 
exemplary customer service. 

Mr. Bonfield, after meeting with the Board of Trustees Executive Committee, agreed to 
continue to collect data for the remainder of the year in accordance with the 2017 
Organizational Plan and will lead a strategic planning effort for the library in 2018. 

Mayor Lempert thanked the library and the staff members from the library’s web team that are 
collaborating with the municipality as the municipality works on the redesign of their website. 

Old Business 

Ms. Wakefield noted that 2Reimagine has been an extraordinarily successful project and 
expressed her gratitude to the library staff for all of their work and flexibility. She noted that 
the public opening of the second floor is on Saturday, March 25 at 10:30 a.m. 
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Mr. Bonfield referred the Board to the proposed changes to the Policies and Procedures 
Manual. He noted that the changes presented are a portion of the changes required; the 
changes that require approval at this meeting (Section 2.3, 2.4, 4.6, 7 and the fee schedule) are 
related to the opening of the second floor. Request for approval of additional changes will be 
made at the April Board meeting. There was discussion about the non-resident senior fee. The 
Board asked for additional data.  

Ms. Miller moved approval of the changes to the Policies and Procedures manual as presented; 
Ms. Wakefield seconded the motion. There was no discussion; the motion passed unanimously.  

New Business 

Mr. Bonfield reinforced the announcement that the ribbon cutting for the opening of second 
floor is on March 25 at 10:30 a.m.  

Executive Session 

Mayor Lempert moved to enter into closed session at 7:56 p.m. to discuss personnel matters. 
Ms. Miller seconded the motion. The motion passed unanimously. 

A closed session meeting was held to discuss personnel matters in accordance with  
NJSA 10:4-12(b)(8). 

Ms. Miller moved to reconvene in open session at 8:25 pm. Ms. Slebi seconded the motion. The 
motion passed unanimously. 

Open Session 

The Board reconvened in open session. No action was taken during the closed session. 

Meeting Schedule/Adjournment 

Ms. Miller moved to adjourn the meeting; Ms. Slebi seconded the motion. The motion passed 
unanimously. The meeting was adjourned at 8:26 p.m. 

The next Board meeting is scheduled for April 4, 2017. 


