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BOARD OF TRUSTEES MEETING MINUTES 
February 7, 2017 

In Attendance 

Trustees: Andrew Erlichson, Robert Ginsberg, Audrey Gould, Mayor Liz Lempert, Ruth 
Miller, Kevin Royer, Yamile Slebi, Pam Wakefield 

Not Present: Barak Bar-Cohen 

Library Staff:  Erica Bess, Brett Bonfield, Susan Chernik, Susan Conlon, Janet Hauge, Janice 
Painter, Karen Rackley, Hannah Schmidl, Bonnie Sprouls, Sonja Vloeberghs 

Others: Melanie Stein (Friends) 

  

At 7:07 PM, Mr. Royer called the meeting to order and asked if proper notice of the meeting was 
given as required by the New Jersey Open Public Meetings Act (N.J.S. 10:4-6 et seq). Ms. Rackley 
confirmed that proper notice was given: on January 30, 2017  notice of this meeting was posted in 
the library, published on the library’s website and at 2:27 PM sent to the municipal clerks, the 
Princeton Packet, Town Topics, and Trenton Times and distributed to the standard distribution list. 

Consent Agenda 

 January 3, 2017 Meeting Minutes 

 December Bills 

 Preliminary January Bills 

 Resolution 2016-30: Amendment: Q4 Restricted Gifts 

 Resolution 2016-33: Grant Fund 2016 Budget Amended 

 Resolution 2016-34: Cancellation of 2016 Appropriations 

 Resolution 2016-35: 2Reimagine Furniture and Materials 

 Resolution 2017-09: Disposal of Surplus Property 

Mr. Ginsberg moved approval of the Consent Agenda; Ms. Wakefield seconded the motion. Ms. 
Wakefield asked for clarification of Resolution 2016-34; Ms. Chernik provided explanation. 
There was no discussion; the motion passed unanimously. 
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Board Materials 

Mr. Royer referred the Board to the Board Materials included in the packet. Mr. Erlichson 
questioned whether the percentages were down across most categories was due to the 
renovation; Mr. Bonfield expressed his belief that they were. Mr. Royer asked whether the 
library’s electronic content delivery systems have experienced stress in light of increased usage 
during closure of the second floor; Ms Hauge responded that the systems have remained fully 
functional. 

Friends of the Library Report 

Ms. Stein reported that the Friends Council has appointed four new members: Jimi Ayodele, 
Veronika Häusle-Kalabacos, Jane Nieman, and Christa Smith. The Friends have also appointed 
Ms. Häusle-Kalabacos as chair and Ms. Dagmar Kraemer-Anderson as co-chair for the Beyond 
Words benefit to be held in November. Ms. Stein asked that any suggestions for speakers be 
submitted by Feb. 8. She explained that the Friends will begin the transition of moving the 
Annual Book Sale to the spring with a June 2017 sale. Ms. Stein noted the Friends are still 
looking for a replacement for Helen Heinz, bookstore and book sale manager; volunteer 
descriptions were posted on Feb. 7 on the library’s website and on idealist.org. She noted the 
Friends have budgeted for a part-time position should they not be able to find a volunteer for 
this position. The Friends financial commitment to the library, she noted, was reduced from 
$200,000 to $175,000 for 2017, realizing their possibility of reducing their commitment over 
future years when pledging five annual $30,000 contributions for the 2Reimagine campaign.  

Ms. Stein noted that Friends Executive Committee members as well as the Friends Council 
members will sign up to provide a Friends representative at each of the Board of Trustees 
meetings. 

Public Comment 

Mr. Ginsberg thanked Ms. Gould for hosting the Board for a Board retreat; the other members 
of the Board also thanked Ms. Gould. Ms. Miller thanked Ms. Gould for bringing in 
refreshments to this evening’s meeting. 

President’s Report 

There was no President’s Report. 

Director’s Report 

Mr. Bonfield referred the Board to the Director’s Report in their Board packet, specifically to 
the 2017 Organizational Plan. He noted that the Plan has been finalized. Mr. Bonfield informed 
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the Board that the revisions to the Policies and Procedures Manual will be sent to them well in 
advance of the March Board meeting, for their anticipated approval of the Manual at the March 
meeting. 

New Business 

Mr. Bonfield presented the Board with library closing dates of March 1 for Staff Development 
Day and March 23 for the Facilitation of Commissioning for the Second Floor. The Board agreed 
to close the library on those dates. 

Mr. Royer recognized and clarified that Ms. Miller will be the Trustee representative to the 
Foundation Board, and Mr. Erlichson will be the Trustees’ representative to the Investment 
Committee. 

Old Business 

Ms. Wakefield noted that the Second Floor is nearly complete with a yet to be determined 
opening date, but on target for opening by the end of March. 

Ms. Wakefield asked if there was anything to discuss regarding the budget. Mr. Royer replied in 
the negative. 

Executive Session 

Mr. Royer moved to enter into closed session at 7:50 p.m. to discuss personnel matters. Mr. 
Royer seconded the motion. The motion passed unanimously. 

A closed session meeting was held to discuss personnel matters in accordance with  
NJSA 10:4-12(b)(8). 

Ms. Slebi moved to reconvene in open session at 8:39 pm. No action was taken as a result of 
the closed session. Ms. Wakefield seconded the motion. The motion passed unanimously. 

Open Session 

The Board reconvened in open session. No action was taken during the closed session. 

Meeting Schedule/Adjournment 

Mr. Ginsberg motioned to adjourn the meeting; Ms. Slebi seconded the motion. The motion 
passed unanimously. The meeting was adjourned at 8:40 p.m. 

The next Board meeting is scheduled for March 7, 2017. 


